Kay's Cards Ltd.
Morecambe Festival Market
Morecambe

LA4 4DW

11.09.2012
Dear Sirs/Madams,

RE: Morecambe Festival Market Cabinst iVieeting

My Husband and | have been a Market Trader on Morecambe Festival Market for the last
seven years and before us, my Father owned it for twenty-eight years. | worked with my
Dad on the Poulton site and remember the hustle and hustle of customers, many arriving by
coach. As people’s shopping expectations and habits changed, L.C.C. built Morecambe
Festival Market which has served us well for approximately the last seventeen years.
However, once again we are at a point where customers fove-shopping in -markets but
expect more from the experience as they are so accustomed to what supermarkets have to
offer.

it you go into Morrisons the fruit and vegetable area is called “Market Place”;
subronsciously the customer is in a market but they have heen pgrested hy heating, free

parking, automatic doors and free toilets.

If we are going to be part of Morecambe’s future we have to move with the times and
match the competition.

he question has been posed; where shall o new market be situated?
We have thought long and hard over this and after visiting other markets and comparing
them to ourselves, we strongly believe we should remain in our current location and
refurbish the existing building for the following reason.

The majority of Morecambe Festival Market's trade comes in summer from holiday makers.
Few locals in comparison support us in winter {this may be because of the cold), We believe
when a customer sits at home wondering where to go for a run out, they think they are
going to a ‘seaside’ market, where if for example the market is moved next to the Arndale
Centre we become ‘just another shop’, not a day out. We would then lose our imporiant
summer trade and the reason the coach companies use to encourage passenger numbers.

Moving us could be the death of Morecambe Festival Market.

Heating
Rightly or wrongly, customers believe they are in an indoor market and as such they are

shocked when entering and find it colder inside than out. You can debate all you like about
it being an indoor or outdoor market on paper, but the important point is the customers
think it is an indoor (ronf/walls) and expect a certain level of warmth. As traders we
understand we sometimes have to suffer working conditions of -2 to -8°C for ten hours a
day, four days a week, for three to four months of the vear in order to earn a living,
customers don’t and they are taking their money elsewhere. Thus making it harder for us 1o
make a living and even harder for L.C.C. 1o keep the market full, losing rent as a result. With




the changing climate we firmly helieve we need temporary heating in for this winter and
permanently fitted heating as soon as financially possibie.

Trade lines have changed over the years e.g. you don't buy a watch, you check the time on
your mobile. Children’s toys have to be branded or computerised and books come on
tablets not an paper. This is another reason for heating, the stalls left vacant by wateh and

toy stalls etc need to he filled by new products, for example hairdressers/nail bar {(which has
just opened) but how is she going to wash hair when the only thing coming out of her taps

in winter is ice.

Free Parking

This is something that could be sorted very quickly. A ot of Councils have already
implemented this and are now advertising it. It would be good P.R. for L.C.C. to get in there
early and get it on the radio/television etc on how they are helping Morecambe traders.
There are several options:

1. First hour free
2. Token 10p for one hour
3. Free after 3pm or 9-10am on market days.

We feel the best would be first hour free; this would encourage the locals to shop with us.
At the moment is they po to the Arndale Centre they pay, then they move the car to us
because they can’t carry their heavy shopping from Tesco, then they have to pay again. This
is the reason they all use one of us, resulting in low footfall. Nobody is going to pay iwice to
shop in the same town.

We did debate about first half hour free instead of first hour, but this would result in
customers running in and using one or two stalls then straight out again. To keep the stalls
full the customers need time to circulate around the whole market, ensuring its future.
Personally, we sell cards from 45p each, wrapping paper — four sheets for 50p, making us
one of the best value retailers in the area however not when you incorporate the £1.20 per
hour car parking charge,

Free parking would encourage more to use us,-increasing the market footfall. Whatever is
lost in parking charges would be-offset by the renti.e, ten empty stalls equals a £30,000 &
year loss.

Coach Parking
Most passengers on a coach trip are of a mature age, because of this we need to make

changes to coach dron off and nick un noint, 1 have rune and spoken to several coach
companies and they all say the same thing. Older people, some with walking difficulties
need dropping preferably next to the toilets or as close to the market as possible. If they are
dropped or picked up close to Next they either lose sense of direction, being in a strange
fown, or physically cannot walk across Morrisons car park and back {taking their life in their
hands).

“The loss of five car parking spacesiiy order to build a coact lay By seems & small price to pay -
when balanced against the increased footfall that coach companies will provide on a daily
basis.

Signage/Advertisement




L.C.C. could spend £500,000 refurbishing the market but without plenty of road signs from a
few miles outside the market in all directions, people still won’t know where we are until
they arrive in our car park. This has been pointed out by customers on many occasions when
talking with them.

Aot of our customers travel from Wigan/Burnley etg, if they don’tlisten to Bay Radio or get
The Visitor they don’t know the Kite Festival or Seaside weekends are on., Morecambe
desperately needs advertising boards on lamp posis coming into Morecambe as well as on
the prom with ‘where we are’ and 'what’s oY, The Council is doing a lot of work to stage
events yet failing to advertise them visuaily.

Renl payments

As traders we would also like to bring to your attention the issues we are facing regarding
the new rent collection process.

We know no matter what we say this issue will not be changed. 1.C.C. will continue to
collect payment for rent as thev see fit even though thev broke a system that worked and
replaced it with ane that has lats of problems. The staff collecting rent do not work in the
market so there are constant mistakes on invoices. Traders contin have to check
mountains of paperwork L.C.C. send us, then we have to ring@ L vho is never In,
before being told someone will get back to us when they have checked the ‘problem’ out.
Previously, any query could be sorted at the office window within minutes, now it can take
three to four days of ringing backwards and forwards. To add to this, '/ sure tha new
system must be costing 1L.C.C. far more to maintain with the amount of man hours and
paperwork that is required as opposed to the old system.
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Way forward agreed for Lancaster
Indoor Market Hall

COUNCILLORS have agreed the
next steps to be taken on the
future of the Lancaster Indoor
Market Hall, which is due to be
vacated this autumn,

This fotlows a decision last year
that talks should take place to
negotiate with the council’s
{andlord far the surrender of its
lease, and with the traders for
vacant possession of the market
building by the end of 2012.

Since this deciston was taken,
negotiations have continued with
both Allied, owner of the market
building and the council’s
landlord, and market traders.

While further negotiations need
to take place with Allied to

secure the best possible terms in
respect of the market building,
the council recognises that the
continued uncertainty on the
future of the market has caused
great difficuities for traders.

Councillors therefore agreed
that as a next step, traders shouid
be campensated, with a view to
them leaving the building over
the next few months. it provides
traders with certainty over their
futures and provides for them to
find aiternative premises and
keep their businesses running.

This decision was taken
following valuation, legal and
accountancy advice that it was
the best way forward to put the
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council in the best possible
position to safeguard the
interests of taxpayers in the long
term.

Negotiations with Allied -
owner of the market building
and the council's landlord - will
continue,

The outcome of these
negotiations will be brought back
to councillors for further
consideration.
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One way and another many people who come to
central Moracambe arrive at the westarn end of
Central Drive - whather by car, foot, cycle, bus or
trakn,

Howaver there Is little sense of arrival or direction as to
where to go and what to do. This area fs very much part of
the town centre yet it feels lacking, hollowed out. Here we
need to carve out the basis for a new draw landward of the
seafront. [t must attract and hold people, including in poor
weather. The places and routes for pedestrlans should connect
vrell to Victorla Street, surrounding areas and the seafront via

an improved poem path and a refurbished Winter Gardens
Arcade, The Festival Market is part of this; This would
mean chahging parking here, Perh%w&-mm al
Drive In parts to provide new paiiiig and new servicing
for theé Fastival Market, It would mean change and
redeve!opment of land to the rear of the Winter Gardens,
Structuring development to encourage pedestrian

movement and creating good spaces will be critical. Public
and private investment will be required.

HMuch of the excess parking lies along the
(somewhat mis-named) Central Drive, which
also housas the (equally mis-named) Bus
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Car parking

sufficient well located, well managed car parking is
essential to any town centre but it should not define the
place. Unfortunately for Morecambe, in the eyes of many It
largely does. The very central part of the town at Central
Drive is largely given over to car parking. Further, while the
central location of much of the parking is undoubtedly
convenlent the focation of much of It is actually counter to
what is needed to make for the strong and vibrant town
centre that people want. In most successful centres peaple
park on the edge and walk in. in Morecambe the location of
some of the parking has the opposite effect. People park
and walk out from these, they disperse and in any one visit
many people perhaps only expertence a very small part of
what Is on offer. This pattern of movement is exacerbated
by the charging regimes for much of the parking - on and
off street — that largely encourages only short stay visits. All
this limits pedestrian movements and constrains footfall
and in turn expenditures. 10
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seater . entertainment : arena i “Thisploposaiwould enhance
-_-'and lndoor lce rink at the - Morecambe’s desirability as a
fory iz ol tourist - destination,” sald Mr
- Lightfoot, " “With - the' demise
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__.'--ago, orecambe  now -has no
PR
¢ -.-._and we: thmk h
e hindranece to:: Morecambe s'
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{ ~The bluepunt “for the
igner Ject --Frontierland site-< comes
managers and trades_ en, have * hot-on ‘the ‘heels. ‘of ‘plans {6,

- unveiled revolutionise the Polo Tower

-from - Bare,  recently: unveiled
‘it ,.potentlaﬂy'.'-_his ‘vision for' a one-ofa-h
'tdevelopment = ‘Digital - Tower’ 1o replace -the’
ca : :disused former fairground ride.
i Halliday . said HsideLA

: .‘includes James‘Hamday, CEQ
of . Lancaster-based.  digital -
_{marketmg company'zlEV and.

. _--Lancas tanmn -

schemes happen :
18td LA, | whe .-have spent:
4 evte ping their-
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this is a serious.

'nternatm'nal museum designe .
ind:

Would be intel ested In working,
tal - with Mr.Aitken: to make hoth'i-:

‘entértaimment
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concept ale also in ta]ks with
31te owners Morrisons.”
- ‘The. land  is belleved - to be
availa’ble for - around > £3m.
They would also have to obtain
‘planning - pérmission . -from
JLancaster City Council before-
work could begin:
spokeSman for Morrisons
aid - “We - are ' continuing .
* discussions - with - ‘the -
councﬂ ‘planning department ;
-about: the “future  use “of the
(Frontlexland) site and: will -

[ of -
The Dome ‘and “The :Carleton, -
-the Platforim is the town's sole
‘emaining: purpo &_ built. live. -

*1,000-capacity fbrmer 1"Ea-i'1way..
-stationis oper ated by Lancaster
Clty Council,
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